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as a Service
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Introduction
When new “disruptive” technology enters the market, it is not uncommon for there to
be some initial scepticism, especially when the implications seem too good to be true.
But as time passes and the new technology becomes proven beyond all reasonable
doubt, the only barrier to adoption becomes an awareness of the opportunity and
benefits that are being missed.
Since the initial release in 2015 of e-invoicing, Compleat already processes over £7bn
per annum of invoice value for our eCompleat and iCompleat customers and adoption
is driving c. 10% compound growth of the value of the invoices processed per month.
The purpose of this FAQ document is to explain in detail the seismic change that the
Compleat e-Invoice as a Service portal represents for every business, the implications
it has on what has become legacy Optical Character Recognition (OCR) and document
management solutions and provide a more detailed understanding of both why and
how our unique offering has become so successful.
Most Compleat customers are already saving time and money with Compleat e-Invoice
as a Service portal. We hope that this document will help you to understand why and
remove this last barrier to adopting full e-Invoicing AP automation.

What is e-invoicing?
1. What is electronic invoicing (e-invoicing)?
Electronic invoicing (e-invoicing) is the capture and processing of an invoice document between a
supplier and the customer. An e-invoice is the automatic generation of a digital version of every invoice,
irrespective of how the invoice was initially received (paper or emailed PDF etc.) including capturing
and storing the PDF image that needs to be retained for a minimum of seven years to comply with all
HMRC e-invoice regulations. Historically, accounts payable invoice processing has been a paper-based
methodology that is manually intensive and prone to human error. This results in increased costs and
labour-intensive processing lifecycles.
Compleat e-invoicing changes that.
The objective of Compleat e-Invoicing as a Service is to remove paper from the purchase invoice
capture and approval processes on receipt, removing the manual data entry and filing from the process
completely. The e-invoice automatically generates the relevant eCompleatInvoice approval transaction
containing all the relevant invoice data (with the associated invoice PDF), undertakes a fully automated
reconciliation with the relevant purchase order or goods receipt note (GRN), followed by the appropriate
approval process. It is also automatically posted to your accounting or ERP application on final approval.
Our unique, flexible approach ensures the most invoices via e-invoicing and guarantees the highest
supplier adoption rate.

2. What is an e-invoice and why is it important?
The objective of Compleat e-invoicing is to remove the need for paper from the purchase invoice capture,
approval, manual posting and subsequent filing processes.
1.

An e-invoice is the automatic generation of a digital version of every invoice, irrespective of how the
invoice was initially received (paper or emailed PDF etc.), retaining the information for a minimum of
seven years in compliance with all HMRC e-invoice regulations.

2. The e-invoice automatically generates the relevant eCompleatInvoice approval transaction containing
all the relevant invoice data (with the associated invoice PDF attached), undertaking a fully automated
reconciliation with the relevant purchase order / GRN, followed by the appropriate approval process,
and is automatically posted to your accounting or ERP application on final approval.
3. The importance of e-invoicing cannot be understated. Every invoice is automatically captured on
receipt and the exact status of each transaction is instantly available to everyone that needs to know.
An e-invoice can never get lost, shortening the approval process to a matter of hours or even minutes
and all invoice queries are managed through to a successful conclusion. It is simply a far better way of
working, saving everyone involved a huge amount of time and ensuring suppliers can be paid on time.
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What is e-invoicing?
3. What information or data sources are compatible with Compleat e-invoicing?
Compleat processes supplier e-invoices (EDI), output from OCR applications, emailed PDF, Word, Excel,
text transactions, .htm or .html and ZIP files and scanned paper invoices. In other words, every invoice
format. This includes single PDF’s that include multiple invoices, multiple page invoices, foreign currency
and language invoices and dozens of other variations on the theme. When we encounter a new format, it
is simply added to the list of supported documents, without your intervention and without cost to you. The
more we add, the better our service becomes
for all.

Plus multiple invoice PDF, Multiple currencies, languages and more!

4. How accurate is the process?
The Compleat process is designed to deliver 99.99% accuracy for every PDF transaction processed. This
is achieved by a thorough and comprehensive validation process that includes over 20 different activities,
from simple ones such as do the Nett VAT and Gross values reconcile, to more sophisticated tests such
as whether the bank account details (account and sort code) match those held within your accounting
software. Our methodology is far more robust and thorough than your current manual data entry
process, significantly reducing the likelihood of a mistake and proactively protecting against fraud.

99.99%

Accuracy for every
PDF transaction

5. Why does Compleat provide e-Invoicing as a service?
This is simply a matter of scale. Compleat only has to on-board a supplier once and it becomes available
for every other one of our customers that use this service. More important, by aggregating the invoices of
multiple customers, it enables us to deliver the service at a very competitive cost and usually considerably
less than the OCR technologies we are replacing.
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How does it work? What does it do?
6. How much time does e-invoicing save?
A detailed study of the accounts payable process shows that around 70% of the time to process
each transaction is taken up with the management of the piece of paper. For most organisations, that
represents a cost of between £1.40 and £2.80 per transaction undertaking manual tasks that not only add
zero value to the business, but also hides the invoice from the business.
Why are PDFs important in this process?
A PDF generated by an accounting or ERP system contains all the electronic data required to “render”
the readable copy of the invoice. It is just a matter of reading this data and reformatting it to create the
structure e-invoice XML transaction with the invoice PDF attached.
7. How does Compleat generate an e-invoice?
There is work required to enable an e-invoice to be generated accurately for each new supplier that uses
our service – we call it “supplier on-boarding”. It is the process where we quantify where the information
is within the electronic data of the PDF to reformat it into a Compleat e-invoice. Unlike most of our
competitor’s offerings, Compleat undertakes all the “on-boarding” work as part of our service, removing
all the work from our customers. The reasons for this approach are simple. Our methodologies ensure a
successful process every time and once completed, all invoices for the new supplier received (irrespective
of the customer they relate to) are automatically processed without touch.
As of July 2018, we have on-boarded over 19,000 suppliers and are currently adding a further 1,000 –
1,500 suppliers per month.
8. How does Compleat ensure that the e-invoice is always correct?
Every new supplier goes through the on-boarding process and we then manually enter the first five
invoices of each supplier to validate the electronic data captured ensuring the process is 100% successful
and accurate.
9. How do you process paper invoices?
Paper invoices are bundled on receipt and then scanned to generate a single PDF of multiple invoices. All
modern scanning equipment includes the ability to be programmed to undertake the scanning process
and automatically email the PDF to our Portal. We utilise our technology to separate the invoices into
individual supplier invoice PDF’s and then commence digital processing.
10. How long does it take to receive the e-invoice?
Once a supplier has been on-boarded, the time from the email being received to the e-invoice transaction
being available for automated download is measured in fractions of a second. At the time of writing, 97%
of all transactions received are being downloaded into eCompleatInvoice module within 60 minutes
of receipt. 99% are processed within one working day and 100% are processed within 3 working days
(reflecting the “one off” new supplier on-boarding / validation process).
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How does it work? What does it do?
11. How do I know what invoices have been received?
Every customer has access to the Compleat e-Invoicing Portal. We track every transaction through the
process, with a time and date stamp for audit purposes and processing timescales, including the validated
download into our invoice approval module. Once received, it is impossible to “lose” an
invoice transaction.
12. What happens is you cannot process a transaction?
If we receive a PDF from a supplier that does not contain data, it is automatically treated as a scanned
paper invoice. If we are unable to physically read a scanned paper invoice (e.g. very poor image) after
three attempts, it is automatically downloaded into our application with the PDF attached for data entry
by your own staff.
13. What happens if we process both the emailed PDF and a paper copy sent by the same supplier?
Compleat automatically checks for duplicate invoice numbers and will only process one transaction. The
second transaction is retained (but not processed) for future reference / audit trail and highlighted
as a duplicate.
14. How long do you retain the information?
We retain the data for a minimum of 7 years and comply with HMRC / VAT e-invoicing regulations.
15. How long do Transaction Credits last?
Transaction Credit remain valid for a minimum of 5 years (provided that the eCompleat application either
has a valid maintenance agreement or current subscription). The cost per transaction reduces as the value
of the Transaction Credit increases. It is quite common for customers to buy multiple years in advance to
get a lower cost on every transaction processed.
16. Why is Compleat e-Invoicing as a Service better than OCR?
Compleat e-Invoicing as a Service uses OCR technologies to process scanned paper invoices, but the
growth of emailed .PDF is a far superior methodology that OCR, being faster, more accurate and with
a lower cost of delivery. Compleat e-Invoicing as a Service removes the requirements any work by our
customers and the cost associated with it.
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How does it work? What does it do?
17. Why is Compleat Document Management better?
A document management process is limited to searching against just the information available on the
invoice or associated documents. Compleat captures this information, plus all the additional information
including who approved the invoice, when it was approved, full general ledger analysis, currency, VAT
rates, values etc. With eCompleatOrder (purchase order automation), we can also search on the data on
the entire transaction lifecycle. The result is the ability to undertake far more sophisticated searches than
is ever possible from document management applications.
18. How much does Compleat Document Management cost?
Nothing. The ability to search within our application or using our Dashboard and Reporting functionality
is available to every user. As important, the Compleat security system will only allow a user to see the
information that relates to them.
19. Why would our suppliers agree to send their invoices via email as a PDF?
The reality is that over the past 48 months, most organisations have moved to sending their invoices
via email as a .PDF, reflecting the fact that every accounting software / ERP application provides this
functionality as standard. Today, for most organisations, between 65% and 70% of all invoices are already
being delivered this way.
If you believe this is not true for your business, we recommend that you investigate why. You will discover
that you currently print out the emailed .PDF documents to start your invoice capture process and often
insist that suppliers send paper invoice to avoid this additional step. If you have not adopted sending your
sales invoices via email as a .PDF, you should consider it.
It saves time, the cost of postage, paper ink and envelopes (£1 per invoice) and the invoice arrives almost
instantly and cannot get lost. From the supplier’s perspective, not only does it save them money using
functionality they already have, but it also significantly improves the probability of their invoices being
paid on time. You should expect that over 90% of all invoices to be received as a PDF via email simply by
asking.
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What services are available?
20. What services are available?
Compleat provides three service options for PDF invoices and scanned paper invoices. All the options
permanently capture the invoice image against the electronic eCompleat transaction so that it may be
viewed as part of the approval process, but also accessed for a minimum of seven years into the future
by the approvers and management. The invoice PDF can also be made available for viewing within most
accounting ERP applications (subject to their API providing this capability).
Compleat processes all invoices received to deliver 100% e-invoices, whether received as an emailed PDF
direct from the supplier, forwarded supplier emails received by our customers or paper invoices locally
scanned and emailed to the portal.
21. How much does it cost?
The relevant application software is already deployed and is free of charge. It is simply a matter of turning
it on. Pricing is based on the pre-purchase of a transaction credit and the cost of each transaction is
determined by the volume of the transaction credits purchased.
Digital capture of an invoice (.PDF or scanned paper image). Prices start at £0.40p per invoice processed
and reduce to £0.20p for higher transaction credit value purchases.
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How do we get stared?
22. What do we have to do?
The Compleat e-Invoicing as a Service delivers 100% e-invoices with minimal time or resources of our
customer’s staff. The only actions required by our customers are to
•
•
•

ask your suppliers to send their invoices via email as a PDF to the email address we provide.
or forward supplier emailed PDF invoices sent direct to you to the email address we provide.
scan the paper invoices on arrival and email the resulting PDF to the email address we provide.

23. How long does Compleat E-Invoicing take to implement?
For customer’s using v4 and above, it is simply a matter of turning this functionality on which takes a
minute or two and costs you nothing.
24. How can you test eCompleat e-Invoicing as a Service without any cost or risk?
If you would like to find out more, see how Compleat e-Invoicing as a Service works or set up the free trial,
please contact us at compleat@compleatsoftware.com and we will be in touch.
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Conclusion
20. In conclusion:
Whilst we recognise that removing all the paper from the accounts payable role represents a significant
step away from tradition methods but the wholesale adoption of this methodology by every business is
inevitable.
The digital capture of every invoice on receipt removes all the labour required to deal with the paper,
all the labour required to enter the information and manual undertake to PO / GRN match and all of the
labour (and associated floor space) to file and retain a paper copy.
The productivity gains are substantial and has the important added advantage that everyone (that needs
to know) can access every invoice at any time, from any device.
If nothing else, we hope that you will test it, without risk or financial cost, as only then can you make an
informed decision.

Compleat Software is a leading provider of smart spend software available for businesses of all sizes. This powerful, modular
software empowers businesses to eliminate paper, unite finance, procurement and budget holders and gain an accurate, real-time
view of company finances and budget availability. Offering the next generation of purchasing and budget management automation
at an affordable cost, this purchase to pay software delivers a single seamless, paperless process that incorporates e-invoicing,
purchase invoice approval, purchase order and receipting, employee expenses, contract management with comprehensive
dashboards and reporting for every user.
For further information, please visit www.compleatsoftware.com. Follow Compleat on Twitter, Facebook, and LinkedIn for the latest
news & insights.

compleat@compleatsoftware.com
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